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Board of Directors 
Tacoma Community Redevelopment Authority 
Tacoma, Washington  

Report on Financial Statements and Federal Single Audit 
Please find attached our report on the Tacoma Community Redevelopment Authority’s financial 
statements and compliance with federal laws and regulations. 

We are issuing this report in order to provide information on the Authority’s financial condition. 

Sincerely, 

 
 
JAN M. JUTTE, CPA, CGFM 

ACTING STATE AUDITOR 

OLYMPIA, WA 
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FEDERAL SUMMARY 
 

Tacoma Community Redevelopment Authority 
Pierce County 

January 1, 2014 through December 31, 2014 
 

The results of our audit of the Tacoma Community Redevelopment Authority are summarized 
below in accordance with U.S. Office of Management and Budget Circular A-133. 

 

Financial Statements 
An unmodified opinion was issued on the basic financial statements. 

Internal Control Over Financial Reporting: 

• Significant Deficiencies:  We reported no deficiencies in the design or operation of 
internal control over financial reporting that we consider to be significant deficiencies. 

• Material Weaknesses:  We identified no deficiencies that we consider to be material 
weaknesses. 

We noted no instances of noncompliance that were material to the financial statements of the 
Authority. 

 

Federal Awards 
Internal Control Over Major Programs: 

• Significant Deficiencies:  We reported no deficiencies in the design or operation of 
internal control over major federal programs that we consider to be significant 
deficiencies. 

• Material Weaknesses:  We identified no deficiencies that we consider to be material 
weaknesses. 

We issued an unmodified opinion on the Authority’s compliance with requirements applicable to 
its major federal program. 

We reported no findings that are required to be disclosed under section 510(a) of OMB Circular 
A-133. 
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Identification of Major Programs: 
The following was a major program during the period under audit:  

CFDA No. Program Title 
 11.307 Economic Development Cluster - Economic Adjustment Assistance 

The dollar threshold used to distinguish between Type A and Type B programs, as prescribed by 
OMB Circular A-133, was $300,000. 

The Authority qualified as a low-risk auditee under OMB Circular A-133. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 
 

Tacoma Community Redevelopment Authority 
Pierce County 

January 1, 2014 through December 31, 2014 
 

Board of Directors 
Tacoma Community Redevelopment Authority 
Tacoma, Washington 

We have audited, in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States, the financial statements of the 
Tacoma Community Redevelopment Authority, Pierce County, Washington, as of and for the 
year ended December 31, 2014, and the related notes to the financial statements, which 
collectively comprise the Authority’s basic financial statements, and have issued our report 
thereon dated June 9, 2015. 

 

INTERNAL CONTROL OVER FINANCIAL REPORTING 
In planning and performing our audit of the financial statements, we considered the Authority’s 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the 
Authority’s internal control.  Accordingly, we do not express an opinion on the effectiveness of 
the Authority’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis.  A material weakness is a 
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the Authority's financial statements will not be 
prevented, or detected and corrected on a timely basis.  A significant deficiency is a deficiency, 
or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance. 
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Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies.  Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses.  
However, material weaknesses may exist that have not been identified. 

 

COMPLIANCE AND OTHER MATTERS 
As part of obtaining reasonable assurance about whether the Authority’s financial statements are 
free from material misstatement, we performed tests of the Authority’s compliance with certain 
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts.  However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. 

The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 

 

PURPOSE OF THIS REPORT 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the Authority’s internal control or on compliance.  This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Authority’s 
internal control and compliance.  Accordingly, this communication is not suitable for any other 
purpose.  However, this report is a matter of public record and its distribution is not limited.  It 
also serves to disseminate information to the public as a reporting tool to help citizens assess 
government operations. 

 
 
JAN M. JUTTE, CPA, CGFM 

ACTING STATE AUDITOR 

OLYMPIA, WA 

 

June 9, 2015 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR 
EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL 

CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB 
CIRCULAR A-133 

 
Tacoma Community Redevelopment Authority 

Pierce County 
January 1, 2014 through December 31, 2014 

 

Board of Directors 
Tacoma Community Redevelopment Authority 
Tacoma, Washington 

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL 
PROGRAM 

We have audited the compliance of the Tacoma Community Redevelopment Authority, Pierce 
County, Washington, with the types of compliance requirements described in the U.S. Office of 
Management and Budget (OMB) Circular A-133 Compliance Supplement that could have a 
direct and material effect on each of its major federal programs for the year ended December 31, 
2014.  The Authority’s major federal programs are identified in the accompanying Federal 
Summary.   

 

Management’s Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts 
and grants applicable to its federal programs. 

 

Auditor’s Responsibility 

Our responsibility is to express an opinion on compliance for each of the Authority’s major 
federal programs based on our audit of the types of compliance requirements referred to above.  
We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and 
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.  
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program 
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occurred.  An audit includes examining, on a test basis, evidence about the Authority’s 
compliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances.    

We believe that our audit provides a reasonable basis for our opinion on compliance for each 
major federal program.  Our audit does not provide a legal determination on the Authority’s 
compliance.  

 

Opinion on Each Major Federal Program 

In our opinion, the Authority complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended December 31, 2014.   

 

REPORT ON INTERNAL CONTROL OVER COMPLIANCE 
Management of the Authority is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above.  In 
planning and performing our audit of compliance, we considered the Authority’s internal control 
over compliance with the types of requirements that could have a direct and material effect on 
each major federal program in order to determine the auditing procedures that are appropriate in 
the circumstances for the purpose of expressing an opinion on compliance for each major federal 
program and to test and report on internal control over compliance in accordance with OMB 
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance.  Accordingly, we do not express an opinion on the effectiveness of the 
Authority's internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis.  A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on 
a timely basis.  A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal 
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control that might be material weaknesses or significant deficiencies.  We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses.  
However, material weaknesses may exist that have not been identified. 

 

PURPOSE OF THIS REPORT 
The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of OMB Circular A-133.  Accordingly, this report is not suitable for any other 
purpose.  However, this report is a matter of public record and its distribution is not limited.  It 
also serves to disseminate information to the public as a reporting tool to help citizens assess 
government operations. 

 
 
JAN M. JUTTE, CPA, CGFM 

ACTING STATE AUDITOR 

OLYMPIA, WA 

 

June 9, 2015 
  

 
 
Washington State Auditor's Office

____________________________________________________________________________________________________________________  
 

Page 10



 

 

 

INDEPENDENT AUDITOR’S REPORT ON 
FINANCIAL STATEMENTS 

 
Tacoma Community Redevelopment Authority 

Pierce County 
January 1, 2014 through December 31, 2014 

 

Board of Directors 
Tacoma Community Redevelopment Authority 
Tacoma, Washington 

REPORT ON THE FINANCIAL STATEMENTS 
We have audited the accompanying financial statements of  the Tacoma Community 
Redevelopment Authority, Pierce County, Washington, as of and for the year ended 
December 31, 2014, and the related notes to the financial statements, which collectively 
comprise the Authority’s basic financial statements as listed on page 14.  

  

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit.  We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States.  Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement.   

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error.  In making those risk assessments, the auditor 
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considers internal control relevant to the Authority’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal 
control.  Accordingly, we express no such opinion.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of the Tacoma Community Redevelopment Authority, as of December 31, 
2014, and the changes in financial position and cash flows thereof for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis on pages 15 through 20 be presented to supplement the 
basic financial statements.  Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic or historical context.  We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in 
the United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements.  We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance.  

 

Supplementary and Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements that 
collectively comprise the Authority’s basic financial statements.  The accompanying Schedule of 

 
 
Washington State Auditor's Office

____________________________________________________________________________________________________________________  
 

Page 12



 

 

 

Expenditures of Federal Awards is presented for purposes of additional analysis as required by 
U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, 
and Non-Profit Organizations.  This schedule is not a required part of the basic financial 
statements.  Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the basic financial 
statements.  The information has been subjected to the auditing procedures applied in the audit of 
the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United 
States of America.  In our opinion, the information is fairly stated, in all material respects, in 
relation to the basic financial statements taken as a whole. 

 

OTHER REPORTING REQUIRED BY GOVERNMENT AUDITING 
STANDARDS 
In accordance with Government Auditing Standards, we have also issued our report dated June 9, 
2015 on our consideration of the Authority’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts and grant 
agreements and other matters.  The purpose of that report is to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not 
to provide an opinion on internal control over financial reporting or on compliance.  That report 
is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the Authority’s internal control over financial reporting and compliance. 

 
 
JAN M. JUTTE, CPA, CGFM 

ACTING STATE AUDITOR 

OLYMPIA, WA 

 
June 9, 2015 
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FINANCIAL SECTION 
 

Tacoma Community Redevelopment Authority 
Pierce County 

January 1, 2014 through December 31, 2014 
 
 
REQUIRED SUPPLEMENTARY INFORMATION 

Management’s Discussion and Analysis – 2014 
 
 

BASIC FINANCIAL STATEMENTS 

Statement of Net Position – 2014 
Statement of Revenues, Expenses and Changes in Net Position – 2014 
Statement of Cash Flows – 2014 
Notes to Financial Statements – 2014 

 
 
SUPPLEMENTARY AND OTHER INFORMATION 

Schedule of Expenditures of Federal Awards – 2014 
Notes to the Schedule of Expenditures of Federal Awards – 2014 
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 MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
As management of Tacoma Community Redevelopment Authority (TCRA), we offer readers of 
the financial statements a narrative overview of the TCRA’s financial activities for the fiscal year 
ended December 31, 2014.  We encourage readers to consider the information presented here in 
conjunction with additional information that we have furnished in our financial statements and 
notes to the financial statements which immediately follow this discussion. 
 
FINANCIAL HIGHLIGHTS 
 

• The overall financial position of TCRA improved in 2014. 
 
• TCRA’s net position increased by $2.1 million mainly due to increase in net revenues. 

During the year, TCRA net revenues were $2.1 million more than the $3.2 million in 
expenses incurred for all activities, resulting in corresponding increase in the TCRA net 
position. 

 
• In fiscal year 2014, TCRA received $3.12 million in grant revenues and $1.63 million 

from the State of Washington’s Attorney General Settlement.  
 

• Housing loans increased by $2.28 million mostly coming from loans through Blight 
Abatement Program and Affordable Housing programs (Multi-Family Rental, Catholic 
Community Services Phoenix Housing and Foundation for the Challenged). Beginning in 
July 2014, the Down Payment Assistance Program of TCRA is now being administered 
by Washington State Housing Finance Commission.  
 

OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This discussion and analysis is intended to serve as an introduction to the TCRA’s basic financial 
statements.  The basic financial statements are comprised of two components: 
 

1. Fund Financial Statements 
2. Notes to the Financial Statements 

 
Financial Statements 
 
The financial statements are designed to provide readers with a broad overview of the TCRA’s 
finances in a manner similar to a private-sector business.  The statement of net position presents 
information on all of the TCRA’s assets and liabilities, with the difference between the two 
reported as net position.   
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 This statement serves the purpose similar to that of the balance sheet of a private-sector business.  
Over time, increases or decreases in net position may serve as a useful indicator of whether the 
financial position of the TCRA is improving or deteriorating.  However, this is just one indicator 
of financial health of the TCRA.  Other indicators include the level of change in federal, state, 
and local governmental support for the services that the TCRA provided to its constituents, as 
well as the general economic conditions within Pierce County. 
 
The Statement of Revenue, Expenses and Changes in Net Position show how the TCRA net 
position changed during 2014.  It separates operating revenues and expenses from non-operating 
revenues and expenses.  All changes in net position are reported as soon as the underlying event 
gives rise to the change to occur, regardless of the timing of related cash flows.  An item, such as 
unpaid vendor invoices, will be included in the statement of activities as an expense, even though 
the cash associated with this item will not be distributed in 2014. 
 
Fund Financial Statements 
 
A fund is a grouping of related accounts that is used to maintain control over resources that have 
been segregated for specific activities or objectives.  TCRA uses fund accounting to ensure and 
demonstrate compliance with finance-related legal requirements and to provide management 
with information for controlling spending activities.  The TCRA maintains one fund, which is an 
independent fiscal and accounting entity with a self-balancing set of accounts comprised of 
assets, liabilities, fund equity, revenues and expenditures or expenses.  TCRA’s fund is 
considered a proprietary fund. 
 
Proprietary Funds 
 
There are two types of proprietary funds:  Enterprise and Internal Service Funds.  The TCRA 
does not have internal service fund type operations.  The TCRA uses its Enterprise fund to 
account for its loan and housing rehabilitation operations. 
 
Notes to the Financial Statements 
 
The notes provide additional information that is essential to a full understanding of the data 
provided in the business-type activities and fund financial statements.  The notes to the financial 
statements can be found immediately following the basic financial statements in this report. 
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 FINANCIAL ANALYSIS 
 
Statement of Net Position 
 
As noted earlier, net position may serve over time as a useful indicator of the TCRA’s financial 
position.  TCRA’s assets exceeded liabilities by $52.9 million at the end of the fiscal year, 
December 31, 2014. 
 
A substantial portion (83%) of net position is noncurrent notes receivable and deferred notes 
receivable. The $2.8 million notes receivable and notes payable related to the Pantages theater 
have been removed from TCRA’s books in 2014 due to the early termination of the lease 
agreement between the City of Tacoma through TCRA and tax credit investors, led by Urban 
Securities Profit Sharing Trust, Inc.  
 
The net position has increased 4% from last year.  The following table reflects the condensed 
Statement of Net Position of the TCRA. 
 

2014 2013 Net Change
ASSETS 44,713,698
Cash and cash equivalents 4,583,382$         3,559,130$         1,024,252$      
Notes receivable, net (current portion) 569,115                 395,432                173,682             
Notes receivable, net (current ortion) - pantages -                                   492,923                (492,923)            
Other current assets 1,497,029            1,667,949            (170,920)            
Noncurrent assets:
    Notes receivable 4,580,886            4,121,112            459,774             
    Notes receivable - pantages -                                   2,328,882            (2,328,882)       
    Deferred notes receivable 39,551,624         37,905,617         1,646,007         
    Other noncurrent assets 581,189                 680,135                (98,946)               
Capital Assets, Net 3,778,959            3,850,900            (71,942)               
Total Assets 55,142,182$      55,002,081$      140,102$          

LIABILITIES
Current liabilities 1,725,659$         814,267$             911,393$          
Current liabilities - pantages -                                   492,923                (492,923)            
Long term liabilities 499,977                 499,977                -                               
Long term liabilities - pantages -                                   2,328,882            (2,328,882)       
Total Liabilities 2,225,636$         4,136,049$         (1,910,413)$    

Net Position 52,916,546$      50,866,032$      2,050,514$      

STATEMENT OF NET POSITION
December 31, 2014
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 Statement of Activities 
 
Earned grant revenue remained at the same level $3.1 million in 2014 and ARRA program 
income is gone in 2014 but there was a 20% increase in funds from the State of Washington’s 
Attorney General Settlement and from contributions from other sources (Façade Improvement 
Program and Fire Safety Program).  
 
Contractor payments went up by $96K and since the down payment assistance program of 
TCRA is now administered by the State of Washington it is now an expense (89K) in TCRA’s 
books instead of a loan. Housing development loan funds went down by $510K and loss on notes 
receivable improved by $126K. There is a $69K savings on personnel costs due to reduction of 
staff.   
 
The TCRA’s overall financial position improved in 2014 by $2.1 million which increased net 
position by the same amount. The following statement reflects a condensed Statement of 
Revenues, Expenses, and Changes in Net Position for TCRA. 

2014 2013 Net Change
Revenues:
Earned grant 3,123,977$                3,149,914$            (25,936)$                 
AGS reimbursement 1,626,358                   1,417,395               208,964                   
COT reimbursement 129,038                       41,196                       87,842                      
Operating income 370,321                       605,343                    (235,022)                 
Non-operating income 14,792                          5,964                          8,828                         
Total Revenues 5,264,487$                5,219,811$            44,676$                   
Expenses:
Contractor payments 96,851$                       941$                           95,910$                   
Housing development loan funds 618,094                       1,127,966               (509,872)                 
WSHFC - down payment assistance 88,749                          -                                      88,749                      
Payments to the City of Tacoma 231,344                       267,857                    (36,513)                    
Loss on notes receivable 1,429,590                   1,555,693               (126,103)                 
Loss on Sale of Property 254,669                       -                                      254,669                   
Amortization of forgivable notes receivable -                                         47,465                       (47,465)                    
Personnel costs 151,165                       219,696                    (68,531)                    
Other operating costs 260,818                       185,871                    74,946                      
Lakewood expense reimbursement 82,693                          57,452                       25,241                      
Total Expenses 3,213,972$                3,462,941$            (248,969)$              

Net increase (decrease) 2,050,514$                1,756,870$            293,645$                

Net Position - Beginning of Year 50,866,032                49,247,263            1,618,768              

Prior period adjustments -                                         (138,102)                  138,102                   

Net Position - End of Year 52,916,546$             50,866,032$         2,050,514$           

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
For the Year ended December 31, 2014
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 CAPITAL ASSETS 
 
The increase in capital assets and the annual depreciation expense during 2014 is detailed in the 
table below. 
 

2014 2013 Net Change

Buildings:

     Phoebe House -$                           254,669$         (254,669)$   

     Pantages 5,854,314        5,854,314        -                          

     Valhalla Hall 306,343            -                              306,343        

          less depreciation (3,742,621)      (3,619,917)      (122,704)      

Land:

     Pantages 433,886            433,886            -                          

     Municipal Parking Lot 922,898            922,898            -                          

Intangible Assets:

     Software 18,266$            18,266$            -$                       

          less depreciation (14,127)              (13,216)              (911)                 

Total Assets 3,778,959$     3,850,900$     (71,941)$      
 

 
For additional information on capital assets, see Note 4 in the financial statements. 
 
LONG-TERM DEBT AND LEASE ACTIVITY 
 
A. Long-Term Debt 
 

The Tacoma Community Redevelopment Authority borrowed $500,000 at 0% interest from 
the State of Washington Department of Community, Trade, and Economic Development 
(WA CTED) to help fund our Down Payment Assistance Program.  On March 1, 2024, 
$250,000 matures.  Then on December 31, 2051, the remaining $250,000 is due. 
 
  2014   2013   Net Change  
 

 WA CTED $ 499,977  $ 499,977   $ --  
 
For additional information on long-term debt, see the notes to the financial statements. 

 
B. Leases 
 

  2014   2013   Net Change  
 

 Pantages  $   --  $ 2,821,806   $ (2,821,806)  
 
The 65-year lease between the City of Tacoma through Tacoma Community Redevelopment 
Authority, and tax credit investors, led by Urban Securities Profit Sharing Trust, Inc. was 
terminated early on September 09, 2014.   
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 ECONOMIC FACTORS 
 
Economic conditions improved in 2014; however, recovery is at a slow pace and the level of 
uncertainty about the economy remains high due to slow growth in jobs, personal income, 
business, consumer confidence and the housing market.  
 
REQUEST FOR INFORMATION 
 
This financial report is designed to provide a general overview of the TCRA’s finances for all 
those with an interest in the TCRA finances.  Questions concerning any of the information 
provided in this report or requests for additional financial information should be addressed to 
Tacoma Community Redevelopment Authority; Imelda Marquez, TCRA Accountant; 747 
Market Street, Room 132; Tacoma, WA  98402-3701. 
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TACOMA COMMUNITY REDEVELOPMENT AUTHORITY 
NOTES TO THE FINANCIAL STATEMENTS 

For the Year Ended December 31, 2014 
 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The financial statements of the Tacoma Community Redevelopment Authority have been prepared in 
conformity with generally accepted accounting principles (GAAP) as applied to governmental units.  
The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for 
establishing governmental accounting and financial reporting principles.  The significant accounting 
policies are described below. 
 
A. Reporting Entity 

 
The Tacoma Community Redevelopment Authority (formerly the Municipal Authority) was 
incorporated on February 27, 1973 by Ordinance 19762 of the City of Tacoma.  The name change 
and amended charter were adopted on May 24, 1994 by Resolution 32626 of the City of Tacoma, 
becoming effective on June 1, 1994.  The Authority operates under the laws of the State of 
Washington applicable to a public development corporation. 
 
The Tacoma Community Redevelopment Authority is governed by a 10-member board appointed by 
the Tacoma City Council.  Although it is legally separated from the City, the Tacoma Community 
Redevelopment Authority is a component unit of the City of Tacoma who exercises oversight 
responsibility for administration and contract approval.  The Authority is reported as if it were part 
of primary government because its sole purpose is to finance and provide housing rehabilitation and 
community & economic development loans to residents and businesses in the City of Tacoma. 
 
The Authority's financial statements include the financial position and results of operations for all 
programs administered and controlled by the Tacoma Community Redevelopment Authority. 

 
B. Fund Financial Statements 

 
Supplementary schedules detail accounting by program.  All programs are summarized for financial 
statement presentation. 

 
C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

 
The Tacoma Community Redevelopment Authority reports one major proprietary fund. 
 
Proprietary funds distinguish operating revenues and expenses from non-operating items.  Operating 
revenues and expenses generally result from providing housing rehabilitation and community & 
economic development and servicing the loans that originate from these services in connection with 
a proprietary fund’s principal ongoing operations.  The principal operating revenues of the Authority 
are program income and grant revenue.  Operating expenses of the Authority include the cost of 
loans, services, and administrative expenses.  All revenues and expenses not meeting this definition 
are reported as non-operating revenues and expenses. 
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D. Budgetary Information 
 
The Tacoma Community Redevelopment Authority’s biennial administration budget, January 1 –
 December 31, is presented to the Tacoma Community Redevelopment Authority’s Board requesting 
their endorsement.  After the budget is passed by the Authority, it is forwarded to the Tacoma City 
Council for final approval. 

 
E. Assets, Liabilities, and Equities 

 
1. Cash and Cash Equivalents 

 
It is the Authority's policy to invest all temporary cash surpluses.  At December 31, 2014, the 
City Treasurer was holding short-term residual investments of surplus cash.  This amount is 
classified on the balance sheet as cash and cash equivalents spread over various programs.  The 
interest on these investments is prorated to these programs. 
 
The amounts reported as cash and cash equivalents are on deposit with our bank or invested 
through the City of Tacoma and stated at cost on the balance sheet, which approximates market.  
The Department of Housing and Urban Development requires that the Authority pays the bank 
for services rendered. 
 
For purposes of the statement of cash flows, the Authority considers all highly liquid investments 
with a maturity of three month or less when purchased to be cash equivalents. 
 

2. Investments 
 
See Note 3 
 

3. Receivables 
 
a. Installment Loans 

 

Installment loans represent loans to borrowers for which the TCRA currently receives 
monthly or annual payments.  They are recorded at face value with all amounts due within 
one year classified as current assets and the remainder classified as noncurrent assets. 
 

b. Delayed Loans 
 

Delayed loans have maturity dates of 20 years or more and have no payments due until their 
maturity dates and carry an interest rate between zero and one percent.  Interest on delayed 
loans is accrued annually as deferred accrued interest.  Upon maturity, accrued interest is 
collected.  Delayed loans are also recorded at face value with those loans coming due within 
one year classified as current assets and those with maturity dates greater than one year 
classified as noncurrent assets. 
 

4. Payables 
 
Current payables represent resources legally due to other entities for goods or services rendered 
which have not been paid as of December 31, 2014. 
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5. Capital Assets 
 
All equipment purchases of $5,000 or less are expensed upon acquisition.  Equipment purchases 
in excess of $5,000 are capitalized and depreciated over their estimated useful life. 
 
Capital assets, which consist of real property, are reported in the financial statements (see 
additional discussion in Note 4).  When a loan defaults, any real property that was used as 
collateral is foreclosed.  Until sold, the property is capitalized without being depreciated and the 
loan is written off.  Such assets are recorded at the current appraised fair market value at the time 
the asset was capitalized.  Since the Tacoma Community Redevelopment Authority is not in the 
real estate business, they attempt to sell this property once a reasonable offer is received. 
 
a. Pantages 
 

In 2008, the Tacoma Community Redevelopment Authority capitalized the Pantages Center 
(see additional discussion in Note 14 – Other Disclosures).  Since no current appraisal 
existed, the Pantages was recorded at the Pierce County Assessor’s Office assessed building 
value of $5,854,314 and land value of $433,886.  All maintenance and repair expenses are 
paid for by the City of Tacoma according to terms of the lease agreement. 
 
Depreciation on the Pantages Center is recorded as an allocated expense in the financial 
statements.  Capital assets are reported net of depreciation.  The Tacoma Community 
Redevelopment Authority depreciates assets individually and uses straight-line depreciation 
over the life of the asset.  The estimated useful life of the Pantages Center has been 
determined to be 50 years. 
 

b. Municipal Parking Lot 
 
On November 5, 2010, the TCRA became the owner of the Municipal Parking Lot across the 
street from the Municipal Building.  During February, 2012, a Municipal Parking Lot 
Agreement was signed between the TCRA and the City of Tacoma.  The city will continue to 
use and operate the parking lot and the TCRA will not be liable for any and all injuries or 
damages that may occur. 

 
6. Compensated Absences 

 
Vacation leave may accumulate up to an amount equal to 2 years’ accrual and is payable upon 
separation or retirement.  Sick leave has no accrual ceiling.  Upon separation or retirement, 
employees can receive up to 25% of the accrued value.  Employees under the Personal Time-Off 
(PTO) plan may accumulate a maximum of 960 hours.  The TCRA does not have any obligations 
under the PTO plan. 
 

7. Long-Term Debt 
 
See Note 8 

 
NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 
 
There have not been material violations of finance-related legal or contractual provisions or 
expenditures exceeding legal appropriations in any of the funds of the Tacoma Community 
Redevelopment Authority. 

 
 
Washington State Auditor's Office

____________________________________________________________________________________________________________________  
 

Page 27



 

NOTE 3 – DEPOSITS AND INVESTMENTS 
 
A. Deposits 

 
The Tacoma Community Redevelopment Authority’s deposits are entirely covered by federal 
depository insurance (FDIC) and by collateral held in a multiple financial institution collateral pool 
administered by the Washington State Public Deposit Protection Commission (WSPDPC) invested 
by the City of Tacoma. 
 
 

B. Investments 
 
Investments are stated at market value.  As of December 31, 2014, the Tacoma Community 
Redevelopment Authority had the following investments: 
 

City of Tacoma investment pool – short-term $1,530,677.38 
 residual investments of surplus cash 

 
Custodial credit risk is the risk that in event of a failure of the City of Tacoma to an investment 
transaction, the Tacoma Community Redevelopment Authority would not be able to recover the 
value of the investment or collateral securities.  Of the Authority’s total position of $1,530,677.38 in 
the City of Tacoma’s investment pool, $0.00 is exposed to custodial credit risk.  The City of 
Tacoma’s investments are insured by FDIC up to $250,000 and by the WSPDPC for amounts over 
$250,000. 

 
NOTE 4 – CAPITAL ASSETS 
 
Capital assets activity for the year ended December 31, 2014 was a follows: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Business-Type Activities: 
Beginning 
Balances 
01/01/2014 

Increases Decreases 
Ending 
Balances 
12/31/2014 

Capital assets – 
 not being depreciated:     

Land/Building –  
Phoebe House –  
712 MLK Jr Way 

$ 254,669.00 $ 0.00 $254,669.00 $ 0.00 

Land – Pantages  433,886.00  0.00  0.00  433,886.00 
Land – Municipal Parking Lot  922,898.00  0.00  0.00  922,898.00 

Capital assets – 
 being depreciated:     

Building – Pantages  5,854,314.00  0.00  0.00  5,854,314.00 
Building – Valhalla Hall  0.00  306,343.00  0.00     306,343.00 
Intangible Assets - Software  18,266.00  0.00  0.00  18,266.00 

Less – accumulated 
 depreciation for:     

Building – Pantages  (3,619,917.00)  (117,087.00)  0.00  (3,737,004.00) 
Building – Valhalla Hall                  0.00       (5,617.00)              0.00       (5,617.00) 
Intangible Assets - Software  (13,216.00)  (911.00)  0.00  (14,127.00) 

Total business-type activities 
 capital assets, net $ 3,850,900.00 $ 182,728.00 $ 254,669.00 $3,778,959.00 
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At a foreclosure sale on January 13, 2014, the TCRA bid on the Valhalla Hall and won at auction.  The 
amount of the purchase was $275,000.00 in Community Development Block Grant (CDBG) funds and 
$31,343.00 in Urban Development Action Grant (UDAG) funds.   The property was collateral for one of 
the Title IX loans - Allen Renaissance. This loan is in default and management feels that the property 
can be sold for more than the purchase price.   
 
NOTE 5 - PENSION PLAN (TACOMA EMPLOYEES’ RETIREMENT SYSTEM) 
 
The Tacoma Community Redevelopment Authority does not provide any pension plan but it does 
contribute to the City of Tacoma’s pension plan.  Employees of the City of Tacoma are covered by the 
Tacoma Employee’s Retirement System, an actuarially funded system operated by the City.  As stated in 
RCW 35.21.745 and included in NPP Agreement Amendment #91, TCRA’s administrative policies, 
employees will be included in the city’s retirement system (TERS). 
 
Tacoma Employee’s Retirement System (TERS) 
 
A. Administration of the System:  The Tacoma Employee’s Retirement System is a local single 

employer defined benefit pension retirement plan covering City of Tacoma employees.  The Board 
of Administration of the Tacoma Employee’s Retirement System administers the plan and benefit 
provisions are established in accordance with Chapter 41.28 Revised Code of Washington and 
Chapter 1.30 of the Tacoma Municipal Code. 

 
B. Benefits:  The pension received upon retirement is a product of the member’s average monthly 

salary for the highest consecutive 24-month period, the number of years of membership credit, and a 
percentage factor (2% maximum) which is determined based on the member’s age and years of 
service.  The system also provides death and disability benefits. 

 
C. Contribution Rates:  Covered employees are required by Chapter 1.30 of the Tacoma Municipal 

Code to contribute 9.20% of their gross wages to the System and the employer contributes 10.80% 
equaling 20% of gross wages contributed. 

 
D. GASB Statement 25:  Further detailed information regarding these disclosures can be found in the 

independent annual report issued by the Retirement System which may be obtained by writing to:  
Tacoma Employee’s Retirement System, P.O. Box 11007, Tacoma, WA  98411-0007.  

 
NOTE 6 - DEFERRED COMPENSATION PLAN 
 
The City of Tacoma offers its employees a deferred compensation plan through a third party created in 
accordance with Internal Revenue Code 457.  The plan, available to all permanent employees, permits 
them to defer 100% of their salary net of employee pension contributions and any Section 125 
deductions.  The deferred compensation is not available to employees until termination, retirement, 
death, or unforeseeable emergency, but the plan does offer a loan provision. 
 
NOTE 7 – RISK MANAGEMENT 
 
The Authority has recorded in its financial statements all material liabilities on which management 
believes that the Authority will have to make payment.  In the opinion of management, the Authority's 
insurance is adequate to pay all known or pending claims. 
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The Tacoma Community Redevelopment Authority carries Business Liability, Employer Liability, and 
Employee Dishonesty Insurance with a maximum single occurrence limit of $1,000,000 each with 
$5,000 deductible per occurrence.  The TCRA also carries Public Officials Liability Insurance for a 
maximum single occurrence limit of $2,000,000 with a $5,000 deductible.  As of December 31, 2014, 
the Authority has had no claims of liability. 
 
During the past 3 years, the Authority has not had claims that exceeded the insurance coverage. 
 
NOTE 8 – LONG-TERM DEBT 
 
Long-Term Debt 
 
A. City of Tacoma – Pantages Master Lease Agreement 

 
The $2.8 million notes payable in 2013 have been removed from TCRA’s books in 2014 due to the 
early termination on September 09, 2014 of the 65-year lease agreement between the City of 
Tacoma through TCRA and tax credit investors, led by Urban Securities Profit Sharing Trust, Inc.  

 
B. Washington State Department of Community, Trade, and Economic Development 

 
The Tacoma Community Redevelopment Authority borrowed $500,000 at 0% interest from the 
State of Washington Department of Community, Trade, and Economic Development to help fund 
our Down Payment Assistance Program.  The debt currently outstanding is as follows: 

 

Contract Number Commencement Date Due Date Amount 

 98-49300-449  March 1, 1998  March 1, 2024 $250,000.00 
 01-49300-582  January 1, 2002  December 31, 2051 $250,000.00 
   Total Due WA CTED $500,000.00 

 
NOTE 9 – OPERATING LEASES (PANTAGES) 
 
The 65-year lease between the City of Tacoma through Tacoma Community Redevelopment Authority, 
and tax credit investors, led by Urban Securities Profit Sharing Trust, Inc. was terminated early on 
September 09, 2014.   
 
NOTE 10 – CONTINGENCIES AND LITIGATION 
 
The Authority participates in a number of federally assisted programs.  These programs are subject to 
audit by the grantors or their representatives.  Such audits could result in requests for reimbursements to 
grantor agencies for expenditures disallowed under the terms of the grants.  The Authority's 
management believes that such disallowance, if any, will be immaterial. 
 
NOTE 11 – RESTRICTED COMPONENT OF NET POSITION 
 
The business-type activity balance sheet reports $49,137,587 of restricted component of net position, of 
which $49,137,587 is restricted by enabling legislation and federal program guidelines. 
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NOTE 12 – NOTES RECEIVABLE - DESCRIPTION OF PROGRAMS 
 
With changes in the Housing section, our Neighborhood Preservation Program has been terminated.  All 
outstanding rehabilitation projects approved prior to these programs being discontinued have been 
completed.  Two new programs have replaced them:  1) Single Family Residence Rehabilitation Loan 
Program Services and 2) Single Family Blight Abatement Program. 
 
A. Single Family Residence Rehabilitation Loan Program (RLP) 

 
After receiving endorsement from the Tacoma City Council to proceed with the Single Family 
Residence Rehabilitation Loan Program, the Tacoma Community Redevelopment Authority 
approved implementation at the October 10, 2013 Board Meeting.  The Neighborhood Preservation 
Program and Major Home Repair were combined into this new loan program. 
 
These properties must still be owner occupied, single family dwellings where the rehabilitation 
focuses on safety, health, and energy repairs with the capacity of bringing the property into 
compliance with HUD Housing Quality Standards. 
 
The minimum rehabilitation loan amount is $5,000 with the maximum amount not to exceed 
$25,000.  The interest rate is 0% with two different repayment plans: 
 

1. Deferred/Delayed – no monthly payment with one payment due at maturity.  The loans are 
given a term up to 20 years; 

2. Repayment – a fix monthly payment of at least 10% of a homeowner’s discretionary 
income until loan is paid off. 

 
TCRA is no longer acting in the capacity of contractor any more.  We have prescreened companies 
that perform the construction and administrative functions for these loans.  Our function in this 
process is to service the loan and perform contractor and site inspections of the property. 
 
Presently, this program is funded with CDBG funds. 
 

B. Single Family Blight Abatement Program (BAP) 
 
This program is an effort between city departments, local real estate agents, and construction 
professionals to address the problem of foreclosed and abandoned properties that exist throughout 
Tacoma. 
 
Under this program through a Contractor (In Time Renovations, Inc.), the Tacoma Community 
Redevelopment Authority (TCRA) would acquire properties and own them through the 
rehabilitation phase.  At that point, the properties would be resold to eligible program buyers.  This 
will address blight issues in various areas of the city and help lessen the problems relating to public 
safety. 
 
The Single Family Blight Abatement Program is initially funded with Community Development 
Block Grant (CDBG) and HOME Investment Partnership (HOME) funds.  As properties are 
rehabilitated and resold, the program income generated would become available for further 
acquisitions.  This is not intended to be a revolving loan fund. 
 
The Single Family Blight Abatement Program sells the refurbished properties to an eligible 
homeowner.  If qualified, the TCRA can assist the potential homeowner purchase of the property 
with a second mortgage for down payment assistance and closing costs. 
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C. Down Payment Assistance Program (DPA) 
 
Beginning July 1, 2014, the TCRA transferred the operation of the current DPA program to the 
State of Washington Housing Trust Program.  The current loans being serviced remained with the 
TCRA. 
 
Under the provisions of an agreement with the City of Tacoma, the Tacoma Community 
Redevelopment Authority operates the Down Payment Assistance Program for first time, low-
income and other qualified homebuyers.  The Down Payment Assistance Program is a revolving 
loan fund using repayment funds to make other down payment assistance loans.   
 
The Down Payment Assistance Program delayed notes receivable were funded with Community 
Development Block Grant (CDBG), HOME Investment Partnership (HOME), American Dream 
Down Payment Assistance (ADDI), Special Purpose Grant (SPG), Urban Development Action 
Grant (UDAG), and Neighborhood Stabilization Program (NSP) funds that bear no interest.  The 
interest bearing notes receivable are funded by Special Purpose Repayment Grant (SPGR) funds 
and have a stated interest rate.  These loans can start repayment immediately or deferred up to 10 
years.  The Washington State Community, Trade, and Economic Development Department 
(WACTED) loans are at 0% interest rate and delayed for 5 years before repayments are scheduled 
to start.  The other state program is funded with Attorney General (AG) funds for loans also at 0% 
interest but delayed for 30 years. 
 
The total estimated uncollectible amount for all Down Payment Assistance loans for 2014 is 
$200,000.00.  Since the TCRA is presently reviewing its loan portfolio, this amount could change 
appreciably. 
 

D. Affordable Housing Fund Program (AHF) 
 
The Affordable Housing Program notes receivables were generated from UDAG repayments and 
interest income.  These funds are to be used as a revolving loan fund for affordable housing 
projects. 
 
Resources received by the City of Tacoma and transferred to the Tacoma Community 
Redevelopment Authority from an Urban Development Action Grant (UDAG) are accounted for in 
this program. 
 
Grant funds were lent to the University of Puget Sound (UPS) to be used in the rehabilitation of a 
portion of the old Rhodes Building. 
 
Included in the initial agreement between the Tacoma Community Redevelopment Authority and 
the University of Puget Sound, annual payments were made on the loan balance.  The City Council 
authorized the Tacoma Community Redevelopment Authority to accept a discounted early payoff of 
the University of Puget Sound Law Center UDAG Note Receivable.  The payoff amount was equal 
to the amount necessary to produce an income stream equal to the payments that remained on the 
original note. 
 
Under the provisions of an agreement with the City of Tacoma, the Tacoma Community 
Redevelopment Authority will use funds generated from Urban Development Action Grant 
repayments and interest for funding affordable housing projects. 
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Authorized by City of Tacoma Ordinance #26461 and approved at the TCRA Board Meeting on 
March 22, 1997, the Housing Trust Fund Demonstration Project was established to preserve, 
restore, and expand affordable housing.  During January 2008, the United Way of Pierce County 
(UWPC), the Tacoma Community Redevelopment Authority, and the City of Tacoma began 
working to expand the stock of affordable housing in the City of Tacoma.  The TCRA contributed 
$500,000 and $750,000 came from the United Way Pierce County (UWPC) to provide seed funding 
for a Tacoma Housing Trust Fund.  These funds are intended to be used as “gap” financing for 
projects that are close to achieving the total funding needed for completion or to serve as early 
funds to secure land and/or facilitate a match from other sources.  The Fund will be administered by 
the TCRA.  The TCRA will provide an annual report on program activities to the United Way with 
the program being reviewed at least every 3 years. 

 
E. JA Colonial Court Project (formerly Colonial Court Project) 

 
On October 02, 2014, the following Colonial Court Projects were refinanced and acquired by JA 
Colonial Court: 
 

Funding Source Amount
Home Investment Program (HOME) 533,669.66$             
Urban Development Action Grant (UDAG) 358,806.01               
Community Development Block Grant (CDBG) 14,642.29                  
Total 907,117.96$             

 
These loans earns an interest of one percent (1%) and loans are payable at the end of 30 years (Oct 
2043). Interest accrues on these loans but no payments of principal and interest are due until 
maturity of the loans. 
      

F. Title IX Loan Program (TIX) 
 
The United States Economic Development Administration Title IX loans were made to local 
businesses for use in creating urban employment opportunities.  These loans vary in interest rate 
and repayment schedules, but usually secured by second lien positions on the business structures 
and property.  The total estimated uncollectible amount for 2014 is $385,000.00. 
Grant revenues received from the United States Economic Development Administration (EDA) 
used for supplemental financing for new or rehabilitated buildings and for creating employment 
opportunities are accounted for in this program. 
 
The Economic Development Administration determined that the TCRA holds a substantial amount 
of funds in their cash & investments.  The current balance in these funds is approximately 
$1,302,000.00.  After EDA reviewed our semi-annual EDA report from March 2014, they required 
the TCRA to sequester $624,770.15 by July 1, 2014. Given the economic climate, it has been 
difficult to extend loans to potential applicants. Community Economic Development staff is in the 
process of updating our Administrative Plan outlining how these funds will be used. This plan is 
due to EDA in October 2015 and we expect we will make changes to the program that will 
eventually make it easier to release funds and avoid further sequestration.   
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G. Business Revolving Loan Fund Program (BRLF) 
 

The City of Tacoma Resolution #29407 established this program in 1986 to help eliminate blight or 
create employment.  Funds are provided by HUD Community Development Block Grant money 
passed through from the City of Tacoma.  As approved by the Tacoma City Council, the 
Community Development Revolving Loan Fund Program has now been combined with this 
program. 
 
These loans vary in interest rate and repayment schedule, but usually secured by second lien 
positions on the business structures and property.  The total estimated uncollectible amount for 2014 
is $250,000.00. 

 
H. Scattered Site Housing Program (SSH) 

 
Under the provisions of an agreement with the City of Tacoma, the Tacoma Community 
Redevelopment Authority has made loans to the Martin Luther King Housing Development 
Association to rehabilitate scattered site housing units for use as permanent housing for low income 
families. 
 
Community Development Block Grant, HOME Investment Partnership Grant, and/or Special 
Purpose Grant funds finance these notes receivable.  Some loans bear no interest but other loans 
either make interest bearing payments monthly, annually, or at the end of the loan period.  There are 
several types of notes receivable and are either repaid or forgiven according to the terms of the 
notes.  The total estimated uncollectible amount for 2014 is $640,000.00. 

 
I. Metropolitan Development Council (MDC) 

 
On September 13, 1994, by resolution #32753, adopted by the City of Tacoma City Council 
authorized the TCRA to enter in to an agreement with the Metropolitan Development Council 
(MDC) to rehabilitate the Campbell Court Apartments at 1210 S. Yakima Avenue using $143,000 
in federal HOME funds and has a zero percent (0%) interest rate.  The loan was increased $22,605 
with Community Development Block Grant (CDBG).  At the end of thirty years (October 2024), the 
principal balance of the Note ($165,605) will be forgiven. 
 
On February 14, 1996, the City of Tacoma City Council authorized the TCRA to enter into another 
agreement with MDC for a $13,000 loan funded with Community Development Block Grant 
(CDBG) for allowable costs relating to the rehabilitation of 621 S. Yakima Avenue.  This is a one 
percent (1%) interest loan with annual interest payments of $130.00 due each February 14th.  At the 
end of twenty years (February 2016), the principal balance is to be repaid.  Then on April 30, 2007, 
the TCRA approved an additional rehabilitation loan of $70,371.  This is at zero percent (0%) 
interest loan to be forgiven at the end of forty years (April 2047).  On April 4, 2013, the loan again 
was increased with $22,605 in Community Development Block Grant (CDBG) funds bringing the 
forgivable amount to $92,976 which will all be forgiven April 2047. 
 
The TCRA approved a loan on March 28, 2002 using $218,563 in Community Development Block 
Grant (CDBG) funds and $569,437 in federal HOME funds for property acquisition and allowable 
costs for Pacific Courtyard located at 8606 Pacific Avenue.  This loan has an interest rate of one-
half percent (½%) with monthly payments if cash flow allows.  The principal balance and accrued 
interest are due on November 1, 2032.  On September 21, 2007, an additional $297,119 Community 
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Development Block Grant (CDBG) loan for rehabilitation costs was approved.  This is a zero 
percent (0%) interest loan to be forgiven at the end of thirty years (September 2037). 
 
On March 15, 2005, the TCRA approved a loan using $284,983 in federal HOME funds and 
$343,477 in Special Purpose Grant funds for costs relating to construction/rehabilitation of the 
Avenue Apartments located at 721 S. Fawcett Avenue.  This is a zero percent (0%) interest loan to 
be forgiven at the end of thirty years (March 2035).  On January 27, 2010, a detoxification center 
loan was funded.  This center is below the Avenue Apartments.  TCRA funded this $149,056.00 
loan with Community Development Block Grant (CDBG-R) funds.  This is a zero percent (0%) 
interest loan to be forgiven at the end of ten years (January 2020). 
 
On April 7, 2006, the TCRA approved a $60,000 loan using federal HOME funds for costs relating 
to construction/rehabilitation of 615 S. “G” Street to provide single-room occupancy housing for the 
homeless.  On April 4, 2012, the loan was increased $22,605 with Community Development Block 
Grant (CDBG) funds to bring the forgivable amount to $82,605.  This is a zero percent (0%) interest 
loan to be forgiven at the end of forty years (April 2046). 
 

J. Fire Safety Revolving Loan Fund (FSLF) 
 
On January 17, 1995, by resolution #32885, adopted by the City of Tacoma City Council authorized 
the execution of an agreement to lend Urban Development Action Grant Repayment funds received 
from the City of Tacoma for the Fire Safety Revolving Loan Fund Program.  This program was 
established to assist business and property owners with modifications to existing commercial 
structures in order to meet the requirements of the fire safety code. 
 
This program is funded with Urban Development Action Grant funds rec.  At the time loan terms 
are agreed upon, an interest rate will be determined.  Principal and interest payments are due 
monthly for a period of ten (10) years.   
 

K. Habitat for Humanity (HFH) 
 
On October 10, 1995, the City of Tacoma allocated federal CDBG funds for the Habitat for 
Humanity Loan Program.  Under the provisions of this agreement with the City of Tacoma, the 
Tacoma Community Redevelopment Authority made a loan to Habitat for Humanity for the 
acquisition and site improvement for construction of single-family homes for low-income families.  
Families in need of decent housing who are unable to purchase housing on the open market will 
purchase these homes. 
 
This note receivable was funded by Community Development Block Grant funds and has a zero 
percent (0%) interest rate.  Beginning with the third year anniversary of sale, five percent (5%) of 
the original principal balance will be forgiven.  At the end of twenty years from the date of 
occupancy, any remaining principal balance of the Note will be forgiven.  Since there are no 
payments required, an uncollectible amount was not estimated. 
 
During 2014, $741,968.38 was forgiven and recorded as an expense. 
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L. Crown Assisted Living Development (CAL) 
 
On February 23, 1999, by Resolution #34353, the City of Tacoma allocated federal HOME 
Investment Partnership (HOME) funds towards the acquisition and construction of 56 assisted care 
units for elderly renters. This notes receivable has a zero percent (0%) interest rate.  At the end of 
twenty years (March 31, 2019), the principal balance of the Note ($48,000.00) will be forgiven. 
 

M. Catholic Community Services (CCS) 
 
On June 8, 1999, by Resolution 34422, the City of Tacoma federal Community Development Block 
Grant (CDBG) funds for the rehabilitation of a building having permanent housing units for 
homeless and low income persons. 
 
This note receivable has a zero percent (0%) interest rate.  Principal shall be payable annually based 
on available net cash flow as defined in the promissory note.  Total principal is due for repayment 
on or before thirty years (August 2, 2029). 
 
On May 27, 2010, Catholic Community Services and Nativity House merged.  Nativity House was 
combined into the Catholic Community Services organization.  The Nativity House project is still 
operating as originally established with only the administrative oversight being done by CCS.  The 
original note receivable with the same terms was assumed by CCS.  The project was funded with 
Special Purpose Grant (SPG) funds and has an interest rate of zero percent (0%).  At the end of 
twenty (20) years (September 30, 2022), the principal balance of the Note ($350,000) will be 
forgiven. 
 
On April 29, 2013, the City of Tacoma allocated federal Community Development Block Grant 
(CDBG) funds for land acquisition and soft costs for the development of a homeless shelter.  This 
note receivable has a zero percent (0%) interest rate.  At the end of forty (40) years (April 29, 
2053), the principal balance of the Note ($789,900) will be forgiven. 
 
On September 26, 2013, the TCRA approved transfer of the $200,000 Alesek Bridges Village loan 
for the acquisition of real property located at 1801 - 1812 E. 31st Street to be used as permanent, 
supportive housing for low-income individuals.   
 
Also on September 26, 2013, the TCRA approved transfer of a second loan from the Alesek 
Bridges Village for the rehabilitation of this acquired real property.  The loan was approved for a 
write-off of $31,584.48 prior to transfer with the remaining loan balance split between 2 funding 
sources:  1) $7,366.21 in Urban Development Action Grant (UDAG) funds and 2) $11,049.31 in 
United Way Housing Trust Funds (UWPC).  The loan has an interest rate of zero percent (0%).  At 
the end of thirty (30) years (October 26, 2038), the principal balance of the Note ($18,415.52) will 
be forgiven. 
 
On March 18, 2014, the City of Tacoma allocated $360,000.00 federal Community Development 
Block Grant (CDBG) funds for the development of Phoenix Housing located at 5050 South Tacoma 
Way.  This note receivable has a zero percent (0%) interest rate and payable at the end of forty (30) 
years (March 18, 2034). 

 
 
Washington State Auditor's Office

____________________________________________________________________________________________________________________  
 

Page 36



 

N. Tacoma Rescue Mission (TRM) 
 
The Tacoma Rescue Mission was loaned funds for three (3) separate projects: 
 
1. On September 27, 2000, the Tacoma Rescue Mission was loaned funds of $1,155,394 at zero 

(0%) interest for the acquisition and site improvements for the real estate located at 425 S. 
Tacoma Way.  The note receivable was also funded with CDBG funds with a forgivable date of 
November 3, 2020. 

2. On August 28, 2003, the TCRA made a zero (0%) interest loan of $500,130.20 to the Tacoma 
Rescue Mission for the cost of construction and improvements to real estate located at 3202 S. 
Tyler Street.  This note receivable was funded with CDBG funds and  forgivable on August 28, 
2033. 
 

3. On December 31, 2007, the TCRA made a zero (0%) interest loan of $1,093,945.00 to the 
Tacoma Rescue Mission – Adams Square Family Center for the construction and development 
of real estate located at 2911 South Adams Street. This note receivable was funded with CDBG 
funds. 

 
O. Annobee Apartments (AAP) 

 
On August 3, 1999 by Resolution #34473, funding was made available to the Fourth and “I” Street 
Investors for rehabilitation of the Annobee Apartments from the Affordable Housing Fund for 
$750,000 and Community Development Block Grant Fund for $165,000. 
 
The first note receivable was funded with Urban Development Action Grant (UDAG) funds and has 
an interest rate of six percent (6%).  Principal and interest payments are due monthly based on a 
predetermined amount.  During July 2013, the balance was re-amortized and a new payment 
amount of $3,099.26 was determined.  Payments will continue based on note terms until principal is 
repaid.  The second note receivable was funded with Community Development Block Grant 
(CDBG) and has an interest rate of zero (0%) percent.  Principal payments of $916.67 are due 
monthly.  Any principal balance remaining on February 1, 2025 is due.  Since the collateral is in 
excess of the principal balance of both notes, an uncollectible amount was not estimated. 

 
P. Homeownership Center of Tacoma (HCT) 

 
On November 9, 1993, by Resolution #32396, the City of Tacoma approved the allocation of 
HOME Investment Partnership (HOME) funds for the development and implementation of the 
Hilltop Homeownership Program for construction of new housing.   
 
This program is made up of a number of small loans funded by HOME Investment Partnership 
(HOME) and American Dream Down Payment Initiative (ADDI) funds at zero percent (0%) 
interest rate.  The principal balance of the notes will be forgiven at the rate of twenty percent (20%) 
at the end of each year until the full principal balance has been forgiven.  During 2006, new terms 
of the notes were added to include deferred notes at 0% with a 30 year term. 
 
During 2014, $86,647.58 was forgiven and recorded as an expense. 
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Q. MLK New Look Senior Housing, LLC (NLSH) 
 

On April 23, 2000, the TCRA approved a loan for the cost of acquisition of real property located at 
1102 S. 11th Street using $110,000 of Community Development Block Grant (CDBG) funds with a 
deferred interest rate of 1% with payments of $933.61 beginning on April 1, 2015.  The $370,650 
HOME Investment Partnership (HOME) funds accrue interest at 6.39% starting repayment of 
$8,147.05 on April 1, 2015.  This is a 40 year term note due and payable on April 1, 2040. 

 
R. Network Services, Inc. – Network-Tacoma (NET) 

 
On May 11, 2000, the TCRA approved a loan for the acquisition and costs of acquisition of 4 units 
located at 3324 S. Ainsworth Avenue using Permanent Rental HOME funds.  It was determined 
that the loan did not meet the HUD guidelines so the funds were returned to HUD.  The TCRA 
approved two additional loans for the acquisition and costs of acquisition relating to units located 
at:  1) 5311 Chicago Avenue SW, Lakewood made on January 31, 2005 to be forgiven on February 
1, 2025, and 2) 5435 S. “M” Street made on November 27, 2002 to be forgiven on November 1, 
2032.  Permanent Rental HOME funds were used to fund both projects. 
 

S. Intercommunity Housing – Mercy Housing (ICH) 
 
During November 2001, Hillside Gardens (S. 17th & “G” Streets) and Eliza McCabe Townhouses 
(S. 23rd Street and Yakima Avenue) were funded with HOME Investment Partnership (HOME) 
funds.  Each bears an interest rate of zero percent (0%).  Annual principal payments are due on June 
1st of each year beginning June 1, 2004 using the available net cash flow from the preceding 
calendar year.  There has not been any available net cash flow to make payments and the loans are 
not considered delinquent.  There also is no reason to believe at this time that the loans will not be 
paid at the end of the loan period. 
 
On May 24, 2002, TCRA approved two loans for the acquisition of real property and 
predevelopment fees and costs at S. 23rd Street & Yakima Avenue and at S. 17th Street & “G” 
Street.  These loans were funded with Permanent Rental HOME funds. 
 
During October 2005, Mercy Housing acquired property for development located at 1616 and 1717 
S. Yakima Street for the Catalina Apartments.  This project was funded with Community 
Development Block Grant (CDBG).  Beginning July 1, 2007, monthly payments of $1,250.00 at 
0% interest began.  The loan maturity date is October 1, 2045. 

 
T. International Place Council (IPC) 

 
On March 13, 2006, the Korean Women’s Association acquired property located at 1701 E. 44th 
Street.  The project was funded with Community Development Block Grant (CDBG).  At the end of 
thirty years (30) years (September 30, 2036), the principal balance of the Note ($232,000) will be 
forgiven. 

 
U. Olympus Hotel of Tacoma, Inc. (OHT) 

 
On October 26, 2010, the Korean Women’s Association acquired property located at 815 Pacific 
Avenue. The project was funded with Community Development Block Grant (CDBG) and HOME 
Investment Partnership (HOME) funds.  Total principal balance is due on or before forty (40) years 
(October 26, 2050). 
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V. City of Lakewood (LKW) 
 
On May 18, 1999, by Resolution #34400, the City of Tacoma and the City of Lakewood formed the 
Tacoma-Lakewood Consortium.  This allowed the TCRA to receive federal HOME Investment 
Partnership (HOME) and American Dream Down Payment Initiative (ADDI) funds on behalf of 
Lakewood.  The TCRA is to provide loan review and approval services and its accounting staff will 
maintain the financial records. 
 
These notes receivable are made up of housing programs (rehabilitation and down payment 
assistance loans) funded by Home Investment Partnership (HOME) and American Dream Down 
Payment Initiative (ADDI) funds and bear no interest.  At the end of twenty (20) years or as 
otherwise approved, the full principal balance is due and payable. 
 
On June 02, 2014, Tacoma Housing Authority in behalf of the City of Lakewood promises to pay 
TCRA $250,000.00 for the development of Prairie Oaks Apartments located at 8954-8960 Gravelly 
Lake Dr SW, Lakewood. This property is a 15-unit permanent housing development with 
supportive services for homeless families. 

 
W. AIDS Housing Association of Tacoma (AHA) 

 
On April 10, 2002, the TCRA agreed to loan the AIDS Housing Association of Tacoma 
$258,602.00 to acquire and rehab property located at 301 N. “L” Street.  On December 8, 2005, the 
loan was modified to increase the loan amount to $269,883.00.  The loan was funded with 
Community Development Block Grant (CDBG) funds with an interest rate of zero percent (0%).  
At the end of thirty (30) years (April 10, 2032), the principal balance of the Note ($269,883) will be 
forgiven. 
 
On January 31, 2005, the TCRA loaned $80,000.00 to the AIDS Housing Association of Tacoma to 
acquire and rehab property located at 1602 S. Stevens Street.  The loan was funded with 
Community Development Block Grant (CDBG) funds with an interest rate of zero percent (0%).  
At the end of forty (40) years (January 31, 2045), the principal balance of the Note ($78,763.06) 
will be forgiven. 

 
X. Tacoma Housing Authority (THA)  
 

On October 26, 2000, TCRA approved a rehabilitation loan of rental units for the Fircrest Court 
Apartments located at 3201 S. Tyler Street.  This project received $367,564.92 of Community 
Development Block Grant (CDBG) funds and $1,138,130.08 of HOME Investment Partnership 
(HOME) funds.  This notes receivable has an interest rate of zero percent (0%).  At the end of 
fifteen (15) years (October 11, 2016), the principal balance of the Note ($1,505,695) will be 
forgiven. 
 
On December 18, 2002, the TCRA entered into an agreement with the Tacoma Housing Authority 
(THA) for the Hillside Terrace rehabilitation and revitalization of vacant housing units located in 
the 2300 block of S. “G” Street.  This notes receivable was funded with $176,049.83 in Community 
Development Block Grant (CDBG) funds and has an interest rate of zero percent (0%).  The term of 
the loan is forty (40) years with annual payments beginning June 30, 2004 using the available net 
cash flow from the preceding calendar year.  The final payment is to be made no later than 
December 1, 2042 when the full principal balance is due and payable. 
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On April 03, 2013, TCRA approved a rehabilitation loan to Hillside Terrace Apartments located at 
2520 South “G” Street. This project received $1,065,342.00 of HOME Investment Partnership 
(HOME) funds. This notes receivable has an interest rate of zero percent (0%).   

 
Y. Salishan Project (SAL) 
  

On June 28, 2007, the TCRA loaned THA $1,000,000 of HOME Investment Partnership (HOME) 
funds for the Salishan Four project located at 1728 S. 44th Street.  This notes receivable has an 
interest rate of zero percent (0%).  At the end of forty (40) years (June 28, 2047), the principal 
balance of the Note ($1,000,000) will be forgiven. 
 
On June 26, 2008, the TCRA loaned THA $114,000 of United Way Housing Trust Fund (UWPC) 
and $76,000 of Urban Development Action Grant (UDAG) funds for the Salishan Five project 
located at 3900 E. Roosevelt Street.  This notes receivable has an interest rate of zero percent (0%).  
At the end of forty (40) years (June 28, 2048), the principal balance of the Note ($190,000) will be 
forgiven. 
 
On October 15, 2008, the TCRA loaned THA $500,000 of HOME Investment Partnership 
(HOME), $6,000 of United Way Housing Trust Fund (UWPC), and $4,000 of Urban Development 
Action Grant (UDAG) funds for the Salishan Six project located on E. 44th Street.  This notes 
receivable has an interest rate of zero percent (0%).  At the end of forty (40) years (October 15, 
2048), the principal balance of the Note ($510,000) will be forgiven. 
 

Z. Lakewood Area Shelter Association (LASA) 
 
On August 29, 2003, the TCRA approved two loans.  Both loans are serviced by the TCRA but one 
of the loans is funded by the City of Lakewood.  These funds were used to acquire the property 
located at 4408 S. 74th Street for transitional housing to serve Lakewood residents. 
 
The TCRA loan is being funded by two separate funding sources:  Community Development Block 
Grant (CDBG) for $25,000 and Home Investment Partnership (HOME) for an additional $150,000.  
The City of Lakewood loan is being funded solely with Home Investment Partnership (HOME) in 
the amount of $168,000.  On August 29, 2023, the loan for the City of Lakewood matures.  The 
forgivable portion of the loan ($103,000) will be forgiven and the repayable portion ($65,000) will 
be due and payable.  On August 29, 2033, the entire TCRA loan will be forgiven ($175,000).  The 
interest rate on these notes is zero percent (0%). 
 
During November 2008, property located at 8416 S. Ainsworth Avenue and previously owned and 
operated by Faith Homes, was transferred to the Lakewood Area Shelter Association (LASA) to 
manage.  The terms of the loan have been transferred to LASA.  This notes receivable has an 
interest rate of zero percent (0%).  At the end of twenty-five (25) years (September 5, 2033), the 
principal balance of the Note ($89,997.96) will be forgiven. 

 
AA. Fern Hill Terrace, Inc. (FHT) 

 
On June 8, 2006, the TCRA approved a loan to Multi Service Center for project costs in connection 
with the acquisition, rehabilitation, and/or construction for property located at 210 S. 80th Street.  
For all approved costs associated with this project, Community Development Block Grant (CDBG) 
funds were allocated for use. 
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This notes receivable has a one percent (1%) interest rate.  Annual interest only payments are 
payable on November 1st of each year commencing of November 1, 2008.  Annual interest 
payments due each November 1st are $4,680.00.  Total principal is due on or before forty years 
(November 1, 2046). 

 
AB. Inland Empire Residential Resources (IER) 
 

On June 8, 2006, the TCRA entered into an agreement with Inland Empire Residential Resources of 
$141,266 for the acquisition of property located at 7516 19th Street W. to be developed as 
permanent rental housing for individuals with disabilities.  This also includes construction of a new 
community center and laundry room at the same location. 

 
This notes receivable was funded with Community Development Block Grant (CDBG) funds and 
has an interest rate of zero percent (0%).  At the end of thirty (30) years (October 22, 2037), the 
principal balance of the Note ($141,266) will be forgiven. 

 
AC. Joseph Foundation Project (JFP) 
 

On May 21, 2008, the TCRA approved a $40,000 loan to the Joseph Foundation for project costs in 
connection with the acquisition, rehabilitation, and/or construction for property located at 3340 48th 
Avenue Ct. NE.  For all approved costs associated with this project, Community Development 
Block Grant (CDBG) funds were allocated for use. 
 
This note receivable has a zero percent (0%) interest rate and the principal balance of the Note 
($40,000) will be forgiven at the end of thirty (30) years (May 21, 2038). 

 
AD. Tacoma “G” Street Family Housing (GSH) 
 

On July 25, 2008, the TCRA approved a $1,020,139 loan for the acquisition, construction, 
development and soft costs for the development of a multi-family apartment development, known 
as Guadalupe Vista, consisting of 51 residential units located at 1305 S. “G” Street for low-income 
individuals. 
 
These notes receivable were funded with $820,139 of Home Investment Partnership Grant 
(HOME), $80,000 of Urban Development Action Grant (UDAG), and $120,000 in United Way 
Housing Trust Fund (UWPC) funds and have an interest rate of zero percent (0%).  At the end of 
forty (40) years (December 31, 2050), the principal balance of the Note ($1,020,139) will be due 
and payable. 

 
AE. Salishan Senior Housing (SrH) 
 

On October 16, 2009, the TCRA approved a loan with Salishan Senior Housing Corporation for the 
project costs in connection with the acquisition, rehabilitation, and/or construction of not less than 
54-units on the property located at 4401 E. “R” Street.  The TCRA loaned $672,673.76 in 
Community Development Block Grant (CDBG), $327,326.24 in Home Investment Partnership 
Grant (HOME), $120,000 of United Way Housing Trust Fund (UWPC) and $80,000 of Urban 
Development Action Grant (UDAG) funds for the Salishan Senior Housing project. 
 
This notes receivable have an interest rate of zero percent (0%) with no monthly payments.  At the 
end of thirty (30) years (October 16, 2039), the principal balance of the UDAG & UWPC funds of 
the Note will be forgiven.  On October 16, 2049, the principal balance of the CDBG & HOME 
funds of the Note ($1,200,000) will be forgiven. 
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AF. Young Women’s Christian Association of Tacoma (YWCA) 
 

On December 16, 2009, the TCRA approved a $150,000 loan to Young Women’s Christian 
Association of Tacoma for rehabilitation of the Wilsonian Building located at 401 St. Helens 
Avenue.  For all approved costs associated with this project, the TCRA loaned $142,242 in 
Community Development Block Grant (CDBG), $507,758 in ARRA Community Development 
Block Grant (CDBG-R), and $300,000 in ARRA Lead Based Paint Grant funds were allocated for 
use. 
 
These notes receivable carry a zero percent (0%) interest rate and the principal balance of the 
ARRA Lead Based Paint Grant will be forgiven at the end of five (5) years (April 15, 2015) and the 
principal balance of the CDBG Notes ($650,000) will be forgiven at the end of twenty (20) years 
(December 19, 2029). 
 

AG. New Tacoma Senior Housing (TSH) 
 

On December 23, 2009, the TCRA entered into an agreement with New Tacoma Phase I Owner LP 
for the project costs in connection with the acquisition, rehabilitation, and/or construction of six-
units on the property located at 1709-1717 S. “G” Street.  The TCRA loaned $565,000 in Home 
Investment Partnership Grant (HOME), $120,000 of United Way Housing Trust Fund (UWPC) and 
$80,000 of Urban Development Action Grant (UDAG) funds for the New Tacoma Senior Housing 
project. This notes receivable has an interest rate of zero percent (0%) with no monthly payments. 
On December 31, 2051, the principal balance of the Note is due and payable. 
 
On December 30, 2014, the TCRA entered into an agreement with New Tacoma Phase II Mercy 
LLC for the development of a property located at 612 – 620 South 17th Street, Tacoma. This note 
receivable amounting to $475,000.00 has an interest rate of zero percent (0%) with no monthly 
payments and principal balance will be due and payable on December 31, 2055. 

 
AH. The Monroe Apartments (TMA) 
 

On November 8, 2013, TCRA approved assumption of the Stewart Court Apartments loan from 
Tacoma Housing Authority by the The Monroe, LLC.  It is a rehabilitation loan of rental units for 
the Monroe Apartments fka the Fircrest Court Apartments located at 3201 S. Tyler Street.  This 
project received $367,564.92 of Community Development Block Grant (CDBG) funds and 
$1,138,130.08 of HOME Investment Partnership (HOME) funds.  This notes receivable has an 
interest rate of zero percent (0%).  At the end of fifteen (15) years (October 11, 2016), the principal 
balance of the Note ($1,505,695) will be forgiven. 

 
AI. Façade Loan Program (FLP) 
 

This program is designed to remove blight, beautify storefronts, and improve older neighborhood 
business districts.  Loans are available on a reimbursement basis up to 50% of approved project 
costs.  The minimum loan is $5,000 and the maximum is $50,000.  Loans carry a fixed 3% interest 
rate with principal and interest payments due monthly for a maximum term or 10 years. 
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AJ. Foundation for the Challenged (FFC) 
 

On March 05, 2014, the TCRA granted $25,000.00 loan with the Foundation for the Challenged to 
rehabilitate SF Home for the developmentally disabled located at 1209 South Huson, Tacoma.  This 
notes receivable has an interest rate of zero percent (0%). 
 

AK. Multi - Family Rental (MFR) 
 

On July 11, 2014, the TCRA entered into an agreement with McKinley 3502 LLC to develop 
property located at 3502 McKinley Avenue, Tacoma. This note receivable funded by Home 
Investment Partnership (HOME) funds, amounting to $595,500.00 has an interest rate of zero 
percent and has a maturity date of June 15, 2030.  
 
On November 12, 2014, the TCRA approved a $300,000.00 loan to VBC Mason Avenue III 
Limited Partnership for the rehabilitation of property located at 3808 South Mason, Tacoma, funded 
by Home Investment Partnership (HOME) funds. This note receivable has an interest rate of three 
percent (3%) with a maturity date of December 01, 2016.           

 
NOTE 13 – LOSS ON NOTES RECEIVABLE 
 
The total loss in 2014 was $1,429,590.02 summarized below: 
 
During 2014, the TCRA received notification that some of the properties have been foreclosed.  Since 
the collateral for the loan no longer exists, the amount of the notes receivable was reduced. 
  

                    

Program/Funding 
Source Loss Amount

NPP - CDBG 20,990.45           
DPA - HOME 4,728.00             
DPA - UDAG 4,797.00             
DPA - WACTED 2,837.66             
Title IX - EDA 196,421.91        
Lakewood 5,685.63             
Total 235,460.65        

 
The TCRA also participated in the following short sales:  Partial cash payoffs were received and the 
TCRA agreed to forgive the remaining balance. 
 

                  

Program/Funding 
Source Loss Amount

DPA - UDAG 4,807.00             
Alesek Institute 151,470.99        
Total 156,277.99        
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The TCRA has loans with terms to write off the remaining balance when matured if the loan is not in 
default. 
 

                              

Program/Funding 
Source Loss Amount

HFH - CDBG 7,178.46             
HFH - UDAG 1,941.17             
HFH - HOME 20,858.29           
HFH - AGS 709,076.63        
HFH - United Way 2,913.83             
PAAYS 33,943.60           
HCT - HOME 10,080.49           
HCT - AGS 67,969.50           
HCT - NSP 8,597.59             
THA - AGS 175,291.82        
Total 1,037,851.38     

 
 
Down Payment Assistance loans that was closed from 2003 to present are non-recourse loan and TCRA 
cannot collect against the promissory notes of these loans. The TCRA estimates that, if all potential 
losses are realized, the notes receivable could still be over-valued by an estimated $1,035,000. 
  
As of May 2014, the TCRA Board approved transferring to a collection agency many of our previously 
written off loans for possible collection.  To date, TCRA have transferred 34 accounts to National 
Service Bureau, Inc. (NSBI).  
 
NOTE 14 – OTHER DISCLOSURES 
 
Beginning January 06, 2015, the Accounting function of TCRA was transferred to Finance Department.  
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MCAG NO.   0153  Schedule 16

Economic Development 
Administration, Department of 
Commerce/Dept. Of Commerce

Economic Adjustment 
Assistance 11.307 RLF Capital Base $2,082,913.64 $2,082,913.64 

Economic Development 
Administration, Department of 
Commerce/Dept. Of Commerce

Economic Adjustment 
Assistance 11.307

Administrative 
Expenses $32,808.74 $32,808.74 

Economic Development 
Administration, Department of 
Commerce/Dept. Of Commerce

Economic Adjustment 
Assistance 11.307 Loans Written Off $171,495.97 $171,495.97 

Total CFDA 11.307 $2,287,218.35 $0.00 $2,287,218.35 
Office of Community Planning 
And Development, Department of 
Housing And Urban 
Development/City of Tacoma

Community Development 
Block Grants/Entitlement 
Grants 14.218 B-12-MC-53-0007 $701,269.80 $701,269.80 

Office of Community Planning 
And Development, Department of 
Housing And Urban 
Development/City of Tacoma

Community Development 
Block Grants/Entitlement 
Grants 14.218 B-13-MC-53-0007 $224,802.15 $224,802.15 

Office of Community Planning 
And Development, Department of 
Housing And Urban 
Development/City of Tacoma

Community Development 
Block Grants/Entitlement 
Grants 14.218

Program Income - 
Expended $524,726.43 $524,726.43 

Total CFDA 14.218 $1,450,798.38 $0.00 $1,450,798.38 
Office of Community Planning 
And Development, Department of 
Housing And Urban 
Development/City of Tacoma

Home Investment 
Partnerships Program 14.239 M-11-DC-53-0206 $1,332,191.03 $1,332,191.03 

Office of Community Planning 
And Development, Department of 
Housing And Urban 
Development/City of Tacoma

Home Investment 
Partnerships Program 14.239 M-12-DC-53-0206 $552,355.40 $552,355.40 

Office of Community Planning 
And Development, Department of 
Housing And Urban 
Development/City of Tacoma

Home Investment 
Partnerships Program 14.239

Program Income - 
Expended $335,837.14 $335,837.14 

Total CFDA 14.239 $2,220,383.57 $0.00 $2,220,383.57 
Office of Community Planning 
And Development, Department of 
Housing And Urban 
Development/City of Tacoma

HERA -Community 
Development Block 
Grants/State's Program 14.228 08-F6401-022 $234,754.08 $234,754.08 

Office of Community Planning 
And Development, Department of 
Housing And Urban 
Development/City of Tacoma

HERA -Community 
Development Block 
Grants/State's Program 14.228

Program Income - 
Expended $225,250.56 $225,250.56 

Total CFDA 14.228 $460,004.64 $0.00 $460,004.64 
Office of Community Planning 
And Development, Department of 
Housing And Urban 
Development/City of Tacoma

Lead-Based Paint Hazard 
Control in Privately-
Owned Housing 14.900 WALHB0522-12-430 $78,604.79 $78,604.79 

Office of Community Planning 
And Development, Department of 
Housing And Urban 
Development/City of Tacoma

Lead-Based Paint Hazard 
Control in Privately-
Owned Housing 14.900

Program Income - 
Expended $0.00 $0.00 

Total CFDA 14.900 $78,604.79 $0.00 $78,604.79 

$6,497,009.73 $0.00 $6,497,009.73

TACOMA COMMUNITY REDEVELOPMENT AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For The Year Ended December 31, 2014

Federal Agency Name / Pass-
Through Agency Name

Federal Program 
Name

CFDA 
Number

Other Award 
Number

Expenditures

The accompanying notes to the Schedule of Expenditures of Federal Awards are an integral part of this Schedule.

Total Federal Awards Expended

Footnote RefFrom Pass-
Through 
Awards

From Direct 
Awards Total Amount

3

3, 8
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 TACOMA COMMUNITY REDEVELOPMENT AUTHORITY 
 NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

For the Year Ended December 31, 2014 
 

Note 1 is required for all entities.  Disclose other notes only if applicable to your circumstances. 
 
NOTE 1 - BASIS OF ACCOUNTING 

This schedule is prepared on the same basis of accounting as the Tacoma Community Redevelopment 
Authority’s financial statements.  The Authority uses the full accrual basis of accounting. 

 
NOTE 2 - PROGRAM COSTS 

The amounts shown as current year expenditures represent only the federal grant portion of the program 
costs.  Entire program costs, including the Authority’s portion, are more than shown. 

 
NOTE 3 - REVOLVING LOAN - PROGRAM INCOME 

The Tacoma Community Redevelopment Authority has several revolving loan programs for disabled and 
low income housing rehabilitation and low income down payment assistance to assist with purchasing a 
home. Under these federal programs, repayments to the Authority are considered program revenues 
(income) and loans of such funds to eligible recipients are considered expenditures.  The amount of loan 
funds disbursed to program participants for the year for rehabilitation was $285,730.77and down payment 
assistance was $157,044.00 and is presented in this schedule.  The amount of principal, interest and fees 
received in loan repayments for the year for rehabilitation was $438,115.97 and $49,407.41 for down 
payment assistance. 
 

NOTE 8 - AMOUNTS AWARDED TO SUBRECIPIENTS 
Included in the total amount expended for this program is $481,745.33 that was passed through to a sub-
recipient that administered its own project. 
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ABOUT THE STATE AUDITOR’S OFFICE 

The State Auditor's Office is established in the state's Constitution and is part of the executive 
branch of state government. The State Auditor is elected by the citizens of Washington and 
serves four-year terms. 

We work with our audit clients and citizens to achieve our vision of government that works for 
citizens, by helping governments work better, cost less, deliver higher value, and earn greater 
public trust. 

In fulfilling our mission to hold state and local governments accountable for the use of public 
resources, we also hold ourselves accountable by continually improving our audit quality and 
operational efficiency and developing highly engaged and committed employees. 

As an elected agency, the State Auditor's Office has the independence necessary to objectively 
perform audits and investigations. Our audits are designed to comply with professional standards 
as well as to satisfy the requirements of federal, state, and local laws. 

Our audits look at financial information and compliance with state, federal and local laws on the 
part of all local governments, including schools, and all state agencies, including institutions of 
higher education. In addition, we conduct performance audits of state agencies and local 
governments as well as fraud, state whistleblower and citizen hotline investigations.  

The results of our work are widely distributed through a variety of reports, which are available 
on our website and through our free, electronic subscription service.  

We take our role as partners in accountability seriously, and provide training and technical 
assistance to governments, and have an extensive quality assurance program. 

Contact information for the State Auditor’s Office 

Deputy Director for Communications 

 

 

 Thomas Shapley 

Thomas.Shapley@sao.wa.gov 

 (360) 902-0367 

Public Records requests  (360) 725-5617 

Main telephone  (360) 902-0370 

Toll-free Citizen Hotline  (866) 902-3900 

Website www.sao.wa.gov 
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http://www.sao.wa.gov/investigations/Pages/FraudProgram.aspx
http://www.sao.wa.gov/investigations/Pages/Whistleblower.aspx
http://www.sao.wa.gov/investigations/Pages/CitizenHotline.aspx
http://www.sao.wa.gov/Pages/default.aspx
https://portal.sao.wa.gov/saoportal/Login.aspx
mailto:Thomas.Shapley@sao.wa.gov
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